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Introduction “Our why, gives our what and how meaning” 
Creating a clear vision and mission for your organization is an essential 
step in establishing the momentum needed to move the business forward! 

Your vision provides a picture of a future state for the organization that 
inspires action.  Your mission communicates the commitment to take 
actions that propel you toward the desired state by adding value to the 
most important stakeholders, customers. 

This worksheet provides a 5 step process for creating a vision and mission 
statement that summarizes what benefits your business promises to 
deliver to customers and how these benefits will be provided.  

For a new business, establishing a compelling vision and mission is a 
must!  For an existing business, this exercise is an opportunity to reassess 
your current vision and mission statement. 

What to do How to do it 

Describe your preferred 
customers and your value 
proposition. 

Who are your preferred customers and what do you believe are their 
needs and wants? 
 
 
 
 
 
 
 
What challenges do you believe are holding your preferred customers 
back from having what they need and want? 
 
 
 
 
 
 
 
How do you believe your products and services will benefit customers? 
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Using the information 
generated from the steps 
above, create a vision and 
mission statement that 
summarizes what you are 
committed to doing to add value 
to customers. 

Select the most important items from your customers’ needs/wants, 
challenges and your benefits lists.  Then, use them to create a vision and 
mission statement. 

● We are committed to providing ___________________ (Benefits) 

● That help our customers overcome _______________ (Challenges) 

● And achieve desired outcomes __________________ (Needs/Wants) 

When you have finished your initial draft, share it with someone that can 
give you objective feedback. 

Vision and Mission statement example: 
We are committed to helping clients achieve ideal outcomes in their 
personal and professional life. 
Together, we will: 

• Clarify your purpose 
• Assess your ideas 
• Develop your plans 
• And, more 

Keep your vision and mission statement with you and use it to help stay on 
course when setting goals, making decisions and taking action. 

Your Vision and Mission Statement: 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 


